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Porters Place Southend-on-Sea LLP
Year ended 31 March 2023

Members’ Report

The Members presént their report and unaudited financial statements on Porters Place Southend-on-Sea LLP (the
*Partnership”) for the year ended 31 March 2023

The Partnership 1s a joint venture whose Designated Members are Swan BQ Limited and Southend ‘on Sea City '
Council The relevant percentages of each Member's interest are 50% respectively Control I1s exercised pursuant
to a Limited Liabiity Partnership Agreement dated 24 Apni 2019 The Partnership Is for a fixed 30-year term

Principal Activity

The principal activity of the Partnership is that of property development and the provision of new neighbourhood
facilities at a development formerly known as the Queensway estate, Southend, Essex

Resuits

The Partnership has recorded a loss of £1,280,000 1n 2023 (2022 £18,448,000 loss)

Basis of Preparation of the Financial Statements

The financial statements have been prepared on a basis other than a going concern Accordingly, appropriate
adjustments have been made to the financial statements Detalls of matters relevant to the Members' assessment
of the application of the going concern basis, plus appropriate adjustments made are given in note 2 to the financial
statements.

Members' Responsibilities Statement

The Members are responsible for preparing the financial statements in accordance with apphicable law and
regulations

The Limited Liability Partnerships {Accounts and Audit) (Application of Compames Act 2006) Regulations 2008 (the |
2008 Regulations) require the Members to prepare financial statements for each financial year Under that law the
Members have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law, including FRS 102 ‘The Financial
Reporting’ Standard applicable in the UK and Republic of reland) The financial statements are required by law to
give a true and fair view of the state of affairs of the LLP and of the profit or loss of the LLP for that period

In prepanng these financial statements, the Members are required to

« select sutable accounting policies and then apply them consistently,
« make judgements and accounting estimates that are reasonable and prudent,
+ state whether applicable UK Accounting Standards have been followed, subject to any matenai departures
disclosed and explaned in the financial statements, and ’
' o prepare the financial statements on the going concern basis unless it 1s inappropnate to presume that the
LLP will continue in business
The members are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the LLP and enable them to ensure that the financial statements comply with the
2008 Regulations They are also responsible for safeguarding the assets of the LLP and hence for taking reasonable
steps for the prevention and detection of fraud and other irregulanties
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Porters Place Southend-on-Sea LLP
Year ended 31 March 2023 ‘

Members’ Report (continued) : ‘

Disclosure of information ,

The members are responsible for the mfegnty of the corporate and financial information included on the LLP's
’ website Legislation in the United Kingdom governing the preparation and dissemination of financial statements
may differ from legislation in other junsdiction

In preparing this report, the Members have taken advantage of the small LLPs exemption in Part 5 of the 2008
Regulations,

Approved by the Board of Members and signed on their behalf by

' DocuSigned by

M Kileards

78FF810BD499420 '

"Alan Richards

For Southend on Sea City Council
Designated Member

Date
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Porters Place Southend-on-Sea LLP
Year ended 31 March 2023 ,

Statement of Comprehensive Income

Notes , Year ended Year ended
; 31 March 2023 31 March 2022\

£'000 £'000

Administrative expenses , (76) 45)

Write off of work in progress - (984) (7,367)

’ - ]

Operating loss : 7 (1,060) (7,412)

Finance income : 8a - 1,430

Finance costs 8b (220) (12,466)

- Loss on ordl'nary activities before members’ (1,280) (18,448)
remuneration and profit shares .

Members' remuneration charged as an expense - -

Total Comprehen.swe Income for the year (1,280) (18,448)

There were no gains or losses in either year other than those included in the Statement of Comprehenswé Income
above

The notes on pages 6 to 12 form part of these financial statements

Reconciliation of Members’ Interests

Members’ - Other Total Members’ Other Total Total

capital reserves capital amounts Members'

(classified (classified ' Interests

as equity)’ _ as debt)

Balance at 31 March - 10,907 10,907 1,095 - 1,095 12,002
2021

Loss for the financial - (18,448)' (18,448) - - - T (18,448)
year

. Introduced by members - - - T 2,230 - 2,230 2,230

Balance at 31 March - (7,541) (7,541) 3,325 - 3,325 (4,216)
2022

Loss for the financial . - (1,280) (1,280) - - - . (1,280)
year

Introduced by members - - - 450 - 450 450

Balance at 31 March - (8,821) (8,821) 3,775 - 3,775 (5,046)
2023
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Porters Place Southend-on-Sea LLP
Year ended 31 March 2023

Statement of Financial Position

Current assets

Work in progress

Debtors amounts receivable in less than one year
Debtors amounts receivable greater than one year
Cash at bank and in hand

Creditors. amounts falling due within one year
Net current (liabilities)/assets attributable to members

Creditors: amounts due after more than one year

Net (habilities)/assets

Represented by:

L.oans and other debts due to members after more than one
year .
Members’ capital classified as debt

Members' other interests
Other reserves

Total Members' interests
Loans and’other debts due to members
Members' other interests

The notes on pages 6 to 12 form part of these financial statements

Notes

10
10

11

12

13

~

2023

Commercial in confidence .

2022
£'000 £'000
3,850 116

10 22
3,860 138

(8,908) (4,354)

(5.046) (4,216)

(5,046) (4,216)
3,775 3,325

(8,821) (7,541)

(5,046) (4,216)
3,775 3,325

(8,821) (7.541)

{5,048) (4,216)

For the year ended 31 March 2023, the partnership was entitled to exemption from audit under section 477 of the
Companies Act 2006 (as applied by The Limited Liability Partnerships (Accounts and Audit) (Application of Companies

Act 2006) Regulations 2008) relating to small LLPs

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and the preparation of accounts

The financtal statements have been prepared in accordance with the provisions applicable fo LLPs subject to the
small LLPs regime and in accordance with the provistons of FRS 102 Section 1A - small entities

These financial statements were approved and authonsed for 1ssue by the Members on

were signed on its behalf by

DocuSlgned by

Mlan. Kchards

78FFB108BD498420

) Alan Richards
For Southend on Sea City Council
Designated member

Limited Liability Partnership Registration Number OC427026

and
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Notes to the Financial Statements

1. Partnership Information

The financial statements for Porters Place Southend-on-Sea'LLP for the year ended 31 March 2023 were authorised for
1ssue by the Board of Members on Porters Place Southend-on-Sea LLP s incorporated and
domuciied in England and Wales The average number of members in the year was two

2.  Basis of Preparation

The financial statements, incorporating the financial statements of the Partnership, have been prepared under the
historical cost convention unless specified within these accounting policies The financial statements have been prepared
in accordance with the provisions applicable to partnerships subject to the small LLPS regime and in accordance with the
provisions of FRS 102 Section 1A - small entities, The Limited Liability Partnerships (Accounts and Audit) (Application of
Companies Act 2006) Regulations 2008 and the Statement of Recormmended Practice (SORP), Accounting by Limited
Liability Partnerships, December 2018 .

In preparing the financial statements, the Members have taken advantage of the following disclosure exemptions
avatlable under the smali LLPs regime

» The requirement to prepare a cash flow statement, and
o  Financial instruments disclosures

Basis of Preparation of the Financial Statements

For the purposes of assessing the appropriateness of preparing the Partnership's accounts on a going concern basis,
the Members have considered the funding arrangements, ﬂnancnal forecasts and other aspects of its financial position in
the penod to November 2024

On 8 February 2023 Swan Housing Association joined Sanctuary Housing Association as a subsidiary At the date of
approval of these financial statements, Sanctuary had confirmed its intention to withdraw involvement from the Better
Queensway Project so that it can priontise investment and commitment to existing homes and communities and focus on
the delivery of schemes where construction has already started. Southend-on-Sea City Council remains fully commutted
to the Better Queensway regeneration scheme for the benefit of the residents of the estate and will now explore alternative
options to progress the scheme Therefore, the Partnership is going to come to an end in the near future and the Members
have chosen to adopt a non-going concern basis of accounting in preparnng the financial statements Accordingly,
appropriate adjustments have been made to the financial statements to prepare them on a basis other than a going
concern

Adjustments made include

a) Impairment of work in progress down to recoverable value less costs to sell as at the date of approval of these
financial statements, rather than the value as at 31 March 2023 This is a departure from the standard rules set
out In the requirements of FRS 102 due to the financial statements being prepared on a non-going concern
basis )

b) Reclasstfication of all non-current loans and grant iabilities to current hiabihties

c) The value of the Junior Loan Facility has been adjusted to the amounts repayable as at the balahce sheet date,
rather than fair value

No provision has been made for the estimated costs of iquidation of the Partnership as a decision to liquidate has not
yet been made by the Members

) 3. - Significant judgements and estimates

The preparation of the Partnership’s financial statements in conformity with FRS 102 requires the Members to make
Judgements, estimates and assumptions that affect the amounts reported for assets and liabilities as at the year end and
the amounts reported for revenues and expenses during the year. However, the nature of estimation means that actual
outcomes could differ from those estimates

The following are the significant management judgements made in applying the accounting policies of the Partnership
that have the most significant effect on the financial statements .

)
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Porters Place Southend-on-Sea LLP
Year ended 31 March 2023

Notes to the Financial Statements (cont)

Classification of loans

The Partnership's loans are required to be classified as either basic or non-basic financial |'nstruments in accordance with
the conditions set out under FRS102 section 11 9

The interest rate on the Junior Loan Facilities 1s reset annually based on the 11 % to 12 year Public Works Loan Board
rate This is judged to create leverage and, therefore, the loan 1s not considered to meet the basic condition in FRS 102
11.9 (a)(n)

Furthermore, it has been determined that the loans were at a below market rate of interest (as at the date of issue) A
dervative asset and capital contribution of £11,538k was recognised for the difference arising on imitial recognition, based
on the discounting of the loan commitment to present value using a market rate of interest The balance relating to the
loan with Swan Housing Association Limited has been treated as a capital contribution, even though it is not a member
of the Partnership This is due to the fact that management consider that the Partnership only obtained the below market
rate of interest on the loan as a result of Swan Housing Association being the parent company of Swan BQ Limited and,
therefore, It is in substance a transaction with a member

As at the financial year end, the fair value of the den;/atuve asset balance has been adjusted in line with expected cash
¢ flows associated with these financial statements being prepared on a non-going concern basis as detailed in note 2

Estimation uncertainty

Information about estimates and assumptions that have the most significant effect on recégnmon and measurement of
assets, labilty, income and expenses is provided below Actual results may be substantially different

Fair value measurement

Fair value measurements were appled to the dervative asset and loan amounts due on the Junior Loan Facilities with
Swan Housing Association Limited and Southend on Sea City Council. The total fair value of the denvative asset at
inception of the loan agreements was £11,538k and £nil as at 31 March 2023 (2022 £nil) The fair value of the loan 1s
the repayable amount of £7,550,000 as at the balance sheet date (2022 £6,650,000), this is based on the loan recognised
as being imminently repayable in line with the financial statements being prepared on a non-going concern basis

Management utiises the services of a specialist third party treasury advisor to calculate, the far vatue of its financial
instruments The valuation techniques used nvolve developing estimates and assumptions consistent with how market
participants would price the instrument or asset Management bases its assumptions on observable data as far as
possible but this is not always available In that case management uses the best information available Estimated fair
values may vary from the actual prices

Work in progress .

The assessment that work in progress is carried at the lower of cost or net realisable value Management assesses the
net realisable value of schemes using publicly available information and forecasts an overall profit for the scheme after
allowing for all further costs of completion and subsequent disposal of the housing properties However, given the status
of these accounts being prepared on a non-going concern basis, work in progress Is revalued based on its fair value less
costs to sell

4.  Principal Accounting Policies

Expenditure
Net operating expenditure 1s recognised In respect of goods and services received when supplied in accordance with
contractual terms.

Finance income and costs
Finance income and costs relate to the fair value movement in financial instruments and Junior Loan interest, which i1s
charged to profit and loss during the year

-

VAT
The Partnership 1s registered for VAT and consequently its expenditure on taxable activities 1s shown exclusive of VAT
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Porters Place Southend-on-Sea LLP
Year ended 31 March 2023

Notes to the Financial Statements (cont)

Work in progress .

Work in progress consists of costs and capitalised interest incurred on the regeneration project As at the financial
year end, the work in progress balance has been impaired down to its recoverable value less costs to sell as detailed -
In note 2

Trade creditors
Trade creditors on normal terms are not interest bearing and are stated at amortised cost
Giovernment grants

Government grants include grants receivable from the Homes England Capital grants received are accounted for
under the accruals method within creditors and recogniseéd in iIncome as properties are sold. Grants relating to
revenue are recognised as income over the same period as the expenditure to which they relate once reasonable
assurance has been gained that any conditions associated with the grant have been met

Financial Instruments

Financial instruments which meet the criteria of a basic financial instrument as defined in Section 11 of FRS 102
are accounted for under an amortised cost model

Non-basic financial instruments are recognised at far value using a valuation technique with any gains or losses
being reported in surplus or deficit At each year end, the instruments are revalued to fair value, with the
movements posted to profit or loss

Where loans are determined to be issued at a below market rate of interest, a derivative asset 1s recognised for the

difference ansing on initial recognition, based on the discounting of the loans to present value using a market rate

of interest. The corresponding credit 1S recognised as a capital contribution where the loan is either with a member

or 1s determined to be in substance a transaction with a member ‘At each year end, the denvative asset I1s revalued
' to fair value, with the movements posted to profit or loss

Members’ drawings and allocation of profits

It 1s the Members' intention over the lifetime of the joint venture established through the LLP that they shall share
in the Net Profits generated by the+oimnt venture equally Drawings are treated as payments on account of profit
alfocation and are only repayable to the LLP in so far as there are msufficient-profits to allocate against such

drawings Any drawings in excess of total profits allocated would be included within ‘amounts due from members’
within debtors

A Management Board meeting Is held to approve any distribution of profits The distribution of profits Is at the
discretion of the Management Board Any losses are not allocated to members but must be eliminated by future
profits before profit allocations recommence

Members’ contribution

Aside from initial capital contributions, Members' contribution 1s via debt funding on a pan passu basis

Taxation

Tax to be paid on the profits arising in the LLP are a personal tax hability of the members of the LLP and therefore

are not ncluded as a tax charge or provision within these financial statements Tax as presented within these
financial statements represents tax ansing from other group undertakings.

5. Members’ remuneration

None of the Members received any remuneration (2022, £nil) or other benefits for their qualifying services to the
Partnership The Partnership did not provide a retrement benefits scheme for its Members in the current year

b

6. Staff numbers and costs

The Partnership had no employees during the year (2022 none)
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Porters Place Southend-on-Sea LLP ‘
Year ended 31 March 2023 '

Notes to the Financial Statements (cont)

7. Operating loss

Year ended Year ended
31 March 31 March
2023 2022
£000 £'000
Operating loss is stated after charging .
Auditor's remuneration for the audit of the financial statements of the Partnership - . (I§2)
. . 1]
8.  Finance income/(costs)
2023 2022
) ) £000 £000 |
a. Finance income
Gain on the movement in fair value of financial instruments - 1,430
‘ - 1,430
b. Finance costs N
Loss on the movement in fair value of financial instruments - (12,361)
Junior Loan Interest for the year . (219) (104)
Bank Charges Q) b

(220) (12,466)

9. Work in progress

2023 2022
£'000 £000

Project development costs - .
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Porters Place Southend-on-Sea LLP
Year ended 31 March 2023

Notes to the Financial Statements (cont)

10. Debtors

2023 2022
£'000 £'000
Debtors within one year ,
VAT recelvable 5 115
Recelvable due from Swan BQ Limited - 20 -
Accrued income ) 3,825 -
Prepayments . - 1
, 3,850 116
Due within more than year
Denvative asset measured at fair value . ‘ - -
11.  Creditors: amounts falling due within one year
2023 2022
£'000 £'000
Trade creditors 38 461
Accruals ‘ i 393 68
Junior Loan Facility at fair value from '
- Swan Housing Association Limited 3,775 3,325
Grant Awarded - Homes England X 4,700 500
' 8,906 4354

All long term liabilities were transferred to short term at the end of the prior financial year, owing to the status on
going concern See note 12 for further details

12.  Creditors: amounts faII‘ing due after one year

2023 2022
£'000 £'000

Junior Loan, Facility at fair value from
- Swan Housing Association Limited - -

10
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Notes to the Financial Statements (cont)

The Junior Loan Facility 1s for £14,999,998 with accrued interest paid quarterly, from Swan Housing Association
Limited, being the ultimate parent undertaking of Swan BQ Limited, a designated member of the Partnership
Matunty of the facility is the earlier of 12 months following the completion of the sale of the final residential unit,
or 31 December 2034 The purpose of this facility and the Junior Loan’ Facility from Southend on Sea City
Council (see note 13) 1s to fund the development at Better Queensway through the planning phase

The Interest rate on the Junior Loan Facility was initially 2 40% per annum, for the first 12 months following
the first drawdown date This 1s then reset annually by reference to the 11 % to 12 year Public Works Loan
Board rate plus a margin of 0 2% The applicable interest rate in the year was 2 49% for the penod to 22
January 2023 and 4.72% from this date to the year end date

The Junior Loan Facility 1s treated as a non-basic financial instrument under FRS 102 section 12, as the interest
basts 1s not considered to meet the basic condition in FRS 102 11 9 (a)(n) )

An amount of £3,775,000 was drawn down on the loan as at 31 March 2023 (2022 £3,325,000). The fair value a

of the loan has been determined to be the repayable amount of £3,775,000 as at the balance sheet date (2022
£3,325,000), owing to the non-going concern basis of preparation as described in note 2

This Juntor Loan Facility i1s ranked equally with a similar facility from Southend on Sea City Council (see note
13) and in the event of a winding up liquidation will be ranked above all other creditors

All long term habilities were transferred to short term at the end of the prior financial year, owing to the status
oh going concem,

13.  Members’ capital classified as debt

, 2023 2022
- £'000 £'000
Junior Loan Facility at fair value from-
' - Southend on Sea City Council 3,775 3,325

The Junior Loan Facility 1s for £14,999,999 with accrued interest paid quarterly, from Southend on Sea City
Counctl, a designated member of the Partnership  Maturity of the facility is the earlier of 12 months following
the completion of the sale of the final residential unit, or 31 December 2034 The purpose of this facility and
the Junior Loan Facility from Swan Housing Association Limited (see note 12) 1s to fund the development at
Better Queensway through the planning phase

The interest rate on the Junior Loan Facility was initally 2 40% per annum, for the first 12 months following
the first drawdown date This is'then reset annually by reference to the 11 Y2 to 12 year Public Works Loan
Board rate plus a margin of 0 2% The applicable interest rate in the year was 2 48% for the period to 22
January 2023 and 4 72% from this date to the year end date.

The Junior Loan Facility 1s assessed as a non-basic financial instrument, as the interest basis is not considered
to meet the basic condition in FRS 102 11 9 (a)(n)

An amount of £3,775,000 was drawn down on the loan as at 31 March 2023 (2022 £3,325,000) The fair value
of the loan has been determined to be the repayable amount as at the balance sheet date, owing to the non-
going concern basis of preparation

This Junior Loan Facility 1s ranked equally with a similar facility from Swan Housing Association Limited (see
note 12) and in the event of a winding up liquidation will be ranked above all other creditors,

1
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Notes to the Financial Statements (cont) /

’
v

14, Members’ transactions

Transactions with the controlling parties duning the year were as follows

Professional Fees Interest Paid
' 2023 2022 2023 2022
£000 £'000 £'000 £'000
Southend on Sea City Council - 71 . 110 52
Swan BQ Limited - - - -
- Y A 110 52

15. Control

In the opinion of the members there 1s no ultimate controlling party, as the Members’ interest of both Southend
on Sea City Council and Swan BQ Limited 1s equal

16.  Related parties

Swan New Homes Limited 1s considered to be a related party by virtue of being under the same common control
as Swan BQ Limited During the year the LLP was charged £353,855 (2022 £589,759) from Swan New Homes
Limited relating to project development costs At the 31 March 2023 there was £412,831 (2022 £58,976) due

to Swan New Homes Limited

’

Swan Housing Association i1s considered to be a related party by virtue of being under the same common control
As Swan BQ Limited Buring the year the LLP was charged £nil (2022 £nil) from Swan Housing Association
relating to audit fees paid by Swan Housing Association on behalf of the LLP, and was charged £110,000 (2022
£52,000) in interest on the Junior Loan Facility issued from Swan Housing Association At the 31 March 2023
there was £nit (2022 £nil) due to Swan Housing Association

12



